File No. FB

EACILITIES PLANNING

The School Board is responsible for the regular operation and orderly development of all school
facilities. The Board concerns itself with both short and long-range planning.

The superintendent presents to the School Board annually, or as necessary to coordinate with the
planning process of the appropriate body, a Capital Improvement Program which includes
recommendations regarding timing, location, costs and savings associated with:

1. New building requirements
2. Restoration and renewal of existing school facilities

The superintendent may make recommendations for new buildings and renovations after input
concerning facilities utilization, development and closure from a broad based committee representing the
staff and community.

Recommendations are supported by data that supports the feasibility and need for construction
and/or renovation.
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